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“I’m not an optimist. That makes me 
sound naïve. I’m a very serious 
‘possibilist’ . . . It means someone who 
neither hopes without reason, nor 
fears without reason, someone who 
constantly resists the overdramtic
worldview. As a possibilist, I see all 
this progress, and it fills me with 
conviction and hope that further 
progress is possible . . . It is having a 
clear and reasonable idea about how 
things are. It is having a worldview 
that is constructive and useful.” 
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OUTCOMESScheduling Mobile Persistence MeasurementAdvising

NIGHTLY UPDATED PREDICTIONS & FEATURES

UPDATED

DERIVATIVES

DEPTH OF STUDENT DATA – 95% OF PREDICTIVE POWER COMES FROM DERIVATIVES
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PERSONALIZED INSIGHTS DRIVE ACTION ACROSS THE STUDENT LIFECYCLE

MODELS

INSTITUTION-SPECIFIC APPROACH → HIGHLY ACCURATE, WELL CALIBRATED MODELS
Student segment logic

1) Data availability, 2) Comparability, 3) Homogeneity 

4) Success rate variability, 5) Feature pattern consistency 

6) Intervention target S
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98% of institutions in 
this study are losing 
more students above 
2.0 GPA than below it. 

This benchmark is based on a data set 
of 4 million students from 62 institutions. 

COMMUNITY INSIGHT 2

GAINING DEEPER UNDERSTANDING OF HIGH GPA DEPARTURES



CAMPAIGN: HIGH GPA, LOW-MODERATE 
PERSISTENCE

Outreach Goal
• Come to advising, persistence

Students Targeted
• Undergraduate, GPA 3.0-4.0 w/ 

low persistence likelihood 

Outreach Owner

• Illume Working Group pulls 
student list, creates case for 
advisors

Strategy
• Sent before spring midterms

Sample Email: We’re Proud of You!

Hi <student first name>,

I wanted to send you a note to see how your 
semester is going. College can be challenging 
this time of year and even the most successful 
students can struggle. Common challenges for 
students include job commitments, family 
responsibilities, financial pressures, 
transportation issues, or a combination of these 
and other issues. Do any of these sound familiar 
to you?

If you are experiencing any of these issues, or 
other things, I am here to help!

I am proud of your progress and excited to 
support your continued success. 

Sincerely,

<Advisor Name>
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https://hope4college.com/
https://www.civitaslearningspace.com/CatalyticConversations/listening-to-students-voices4change/


https://www.oercommons.org/


https://www.forbes.com/sites/wesleywhistle/2019/08/19/a-radical-idea-to-help-college-students-succeed-child-care/#3a85a7dd6ef7


https://www.civitaslearningspace.com/CatalyticConversations/usf_preeminence/




http://www.slate.com/blogs/the_eye/2013/10/18/creative_confidence_a_new_book_from_ideo_s_tom_and_david_kelley.html
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https://www.civitaslearningspace.com/CatalyticConversations/stlr_uco_2019/
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Designing Clear Educational & 
Advising Experiences

89.9% increase
degrees & certificates

60.3% increase 
completers

$3.1 million 
tuition savings from reduced credits

254% increase
IPEDS rate
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When you 
have a full 
understanding 
of the impact 
your programs 
are having, it’s 
time to adjust 
to get more out 
of them. 

ADJUST
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THE OVERALL IMPACT OF STUDENT PROGRAMS
— BASED ON OVER 1,000 INITIATIVES RUN BY 55 INSTITUTIONS —

60% 
of initiatives 
show a statistically significant 
positive impact…

40% 
of initiatives 
show little to no statistically 
significant impact…

…but 20%
of the students participating
in these “successful” initiatives 
WERE NOT positively impacted.

…but 16%
of the students participating
in these “unsuccessful” initiatives 
WERE positively impacted. 
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1. Advising 
2. Club Involvement 
3. Tutoring: Writing
4. Tutoring/SI
5. Event Attendance

*Nudging

TOP 5 5.50%
average lift 

Advising
1

While advising services demonstrate the 
highest overall average lift in 
persistence, analysis shows that this is 
harder to do well, with only 71% of 
advising program analyses showing a 
statistically significant result.

4.35%
average lift 

Club 
2

Student participation in clubs, activities 
and organizations demonstrate the 
second highest average impact to date 
and is done well consistently.  100% of 
club-related analyses showed a 
statistically significant positive impact.

4.02%
average lift 

Writing
3

Tutoring services focused on writing 
skills demonstrate the third highest 
overall average lift in persistence, with 
89% of analyses showing a statistically 
significant result.
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FOLLOW ON TWITTER
@markmilliron

BLOG & PODCAST: CATALYTIC CONVERSATIONS
www.civitaslearningspace.com/CatalyticConversations

PUBLICATIONS AND PRESENTATIONS
www.markmilliron.com

mark@civitaslearning.com
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