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Session Description

Academic quality in online learning is
difficult to define and support at scale.
Quality initiatives must address the
inherent complexities of academic and
technical systems, and diversity among
academic disciplines, as well as faculty and
student perspectives. Learn how a fully
online University has inclusively approached
academic quality in teaching and learning
at-scale, by adopting Quality Matters
standards and a University-designed
engagement layer called APUS Engage to
promote quality design and teaching in a
unified framework.

Participants will leave with specific ideas, tools,
and techniques to:

e Include diverse stakeholders in the definition
of Academic Quality and the support of
continuous improvement.

e Facilitate virtual engagement of faculty,
department chairs, deans, and department
leadership across the university in Quality
initiatives.

e Incorporate external standards, such as
Quality Matters, as part of a university-
specific culture of quality for teaching and
learning.



Heroes
Hear the
Call

The Call | What's the challenge?
The Fellowship | Who will help?
The Adventure | How do we get there?
The Boon | What is the reward?

The Return | How have we transformed?

Join me in Poll Everywhere

@ Poll Everywhere .




The Call: A Challenge to Unify

Faculty, Faculty handbook

Chair/Director (revised annually)
preferences

Legacy unwritten

Quality Matters™
rules (#wedidthis)

Legacy COlI, eLF,
and other projects

Faculty HR and
school evaluations

Engagement
expectations/reports
(i.e. 72 hr.report)

Instructional Design
checklist

Internal ID process for
course development
P @ Poll Everywhere



The Fellowship in Lockdown
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Adventure Map & Gear

Design Sprints

Choose your own Adventure:

Set Scope & Priorities

Planning
Initial Planning

Analysis & Design

Map out and Sketch potential Decide on Build or Draft
target goals solutions one solution  the solution as
Plan - Do - Check - Act Implementation ateam

’ : :
Agile Sprints
. Deployment
Feedback & Evaluation
Testing Week 4: Retrospective

Week1: Planning

Monthly Sprints &
Project Leadership

Week 3: Sprinting Week 2: Sprinting

nn H Google Drive
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The Sprint

Process:
Why and How

We Use Sprints

@ Diverse Cross-
Pollination

Improve Project
Execution




The Sprint Process:

Design Sprints

What

Multi-day process for answering critical business
questions through mapping, designing, and

building ideas with among cross-functional teams.
Why

Provides context and a starting point for many
large-scale projects and challenges that arise

within the university.

Map out the
project goals
and the current
state of the
challenge. We
need a starting
point.

Step 2:

SKETCH

Both individual
and as a team,
sketch out
possible
solutions.

NS

Step 3:
DECIDE

Decide on
which solutions
are the best
option to
prototype and
test (or draft!).

%,

As a team,
build out the
selected
solution.

Adopted From: Developed by Jake Knapp and John Zeratsky at Google Ventures, it is a mix of business strategy,

innovation, behavior science, design thinking packaged into a battle-tested process that any team can use.



The Virtual Adventure

DECIDE

Wihen youre fialshed with your Solution
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The Sprint Process: Agile Sprints

Feedback

What

A sprint is a short, time-boxed period when a

Team works to complete a set amount of work.

Why

4______________

20 IR

Sprint Iteration Finished
: : ; luti
 Our projects are diverse, complex — review solution
 They require focused effort and inclusive —) Bl mdl ﬂﬂ
coO ntributions 'FI’Om peOple acCcross our many Annual OKRs Sprint Iteration Sprint lteration Sprint lteration
planning backlog Retrospective
teams and beyond 4 |
| Feedback |

 Agile Sprints provide a structured approach that
is both flexible and adaptable

Adopted From: Agile and Scrum project management frameworks traditionally used in the tech. Industry and adapted

for the needs and objectives of our teams in higher education. 10



Design vs. Agile Sprint Timelines

Academic Quality
Design Framework
(APUS Engage),
May 2020

June Sprint-A-

Design
Sprints Pa"fza
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o » Content development
Ag | Ie Q1: Community of Practice built + Streamlined the Welcome process
. Q2 - Q4: Content development + for contributors
S p ri nts review & feedback + Began long-term development
strategy

» Continued socializing APUS Engage
and building the community
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The Boon: Standards &

Community

-

APUS Engage

QUALITY MATTERS

i1 WELCOME TO Vg 1 THE HERO’S

APUS Engage ll _journe
Built quality standards and resources with
agreed upon priorities from deans, ,_
. i COMMUNITY OF b i PESIGN AND DEVELOPMIDD |
chairs, faculty. ~ractice ‘
Quality Matters and Engagement
Layers defined and workshopped.
Em@@ i UNIVERSITY ng i PROFESSIONAL pb |
standards "R educator

Relate
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whatnots’

Webinars, Workshops, &
Whatnots
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The Boon: Standards &

Community

Focus & Engage

APUS Engage
Built quality standards and resources & Adjust & Interact

Measure Relate

with agreed upon priorities from deans,
chairs, and faculty.

Quality Matters and Engagement
Layers defined and workshopped.

Course Overview & Introduction
Objectives & Competencies
Assessment & Measurement

Instructional Materials
Activities & Interaction
Course Technology
Learner Support
Accessibility & Usability

Quality Matters (QM)



The Boon : Reward : Transformation

The real prize is the team we created by
team-working: the culture of relentless
learning and inclusiveness, the leadership
mindset, and the systems designed to
support quality over time.

Total Sprint Team Members to
Date

Total Number of Faculty-created
Contributions to Date

Total Number of Staff-created
Contributions to Date

Departments Represented

Academic & Faculty Services, Academic & Instructional
Technology, Career Services, Center for Teaching &
Learning, Classroom Support, Curriculum & Assessment,
Course Materials, Faculty HR, Library, All Schools
including Faculty and Department Chairs
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What are some
challenges you
might design / sprint
to solve?
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Thank you



