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What	  Brought	  you	  to	  this	  Session?	  
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Change	  is	  Constant	  
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InnovaEon	  
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Session	  Overview	  

Context	  SeIng	  
A	  PotenEal	  SoluEon	  
The	  Methodology	  

The	  Science	  
The	  Response	  
QuesEons	  
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What	  are	  your	  	  
InnovaEve	  SoluEons	  and	  How	  are	  

you	  EvaluaEng	  Them?	  
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“We can’t solve 
problems by using the 
same kind of thinking 
that created them.”���

���
- Einstein 	  
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How	  do	  we	  	  
Transform	  Thinking?	  
-‐	  OQo	  Scharmer	  
	  By	  suspending:	  

– the	  inner	  voice	  that	  comes	  from	  habituated	  
thinking	  

– old	  ways	  of	  seeing	  	  
–	  condiEoned	  tendencies	  in	  how	  we	  see,	  in	  
what	  we	  pay	  aQenEon	  to,	  and	  in	  how	  we	  
respond	  
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Examples	  
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From	  	   To	  
FrustraEon	  and	  
Confusion	  

Clarity	  

ReacEng	   Designing	  soluEons	  to	  
wicked	  problems	  

JusEfying	   InvesEng	  transparently	  

Defending	  
	  

CreaEng	  new	  
possibiliEes	  



By	  training:	  AQenEon	  	  
and	  EmoEon	  RegulaEon	  
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The	  Evidence	  
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How	  might	  this	  methodology	  be	  
received	  on	  your	  campus?	  
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Train	  the	  Interior	  for	  “Clear	  Thinking”	  
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“The	  success	  of	  an	  intervenEon	  depends	  on	  	  
the	  interior	  condiEon	  of	  the	  intervener.”	  
-‐	  Bill	  O’Brien	  
	  



Ideas,	  Thoughts,	  QuesEons	  
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Neuroscience	  of	  Learning	  and	  
Development	  
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	   	   	  siyli.org/publicprograms/	  
	  

•  SIY	  Two-‐Day	  Program,	  Washington,	  DC	  	  
– May	  7-‐8,	  2015	  –	  REGISTER	  NOW	  

•  SIY	  Two-‐Day	  Program,	  San	  Francisco,	  	  
– May	  21-‐22,	  2015	  –	  REGISTER	  NOW	  

•  SIY	  Two-‐Day	  Program,	  Denver,	  	  
–  June	  17-‐18,	  2015	  –	  PRE-‐REGISTER	  NOW	  
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At	  Your	  Service	  
Marilee	  Bresciani	  Ludvik,	  Ph.D.	  
mbrescia@mail.sdsu.edu	  
619-‐733-‐3278	  
	  
Laurie	  J.	  Cameron,	  Leadership	  Consultant	  
laurie@purposeblue.com	  
301-‐377-‐9663	  

Lindsey	  Kugel,	  SIYLI	  
lindsey@siyli.org	  

510-‐506-‐3242	  
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Just One Example 
(Thank you SIYLI) 
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Key	  Strategies	  
•  You	  as	  a	  leader	  must	  hold	  the	  container	  for	  
thinking	  to	  transform	  

•  Prepare	  for	  “push=back”	  
•  Prepare	  for	  producEvity	  decline	  
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Train	  the	  Interior	  for	  “Clear	  Thinking”	  
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We	  transform	  organizaEons	  by	  transforming	  	  
quality	  of	  aQenEon	  &	  clarity	  of	  intenEon.	  	  

-‐	  OQo	  Scharmer	  
	  

	  



Just	  Some	  Examples	  
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