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Understanding Higher 
Education

Introduction 
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Higher Education … The History 

https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcRAK615MsQSJF7sE0
7J1XV-W_LPfEHrWaWI07Gc_OBpAN1KAfVpgg&s

https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcT5LPFs81IoCPKKuog4Ma
nRUbushjnaOylYKvKuCk8izfB5b0LqIQ&s

https://encrypted-tbn0.gstatic.com/images?q=tbn:ANd9GcTz0FrNwcIqBnBg7hHt7z9a-
ehe7lw1UYQOCSX1WPCJUpb5hPQj&s

Although it did not gain 
university status till 1961, Al-
Azhar University (970 A.D.) 
one oldest mosques in Cairo, 
is still considered one of the  
World’s oldest Universities
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27 Public  
Universities 

450
faculties

117 offer 
open 

education 
programs

Al Azhar
University

76 
Faculties

26 Private 
Universities

162 
Faculties 

Technolog
-ical

Faculties

12 
Medical

45 
Technical

Private 
Higher 

Institutes

168 
institutes

3 
Academies

Private 
middle 

institutes

14 
institutes

3Graduate 
Institutes

Higher Education Institutions

Source: Based on the Ministry of Higher Education and Scientific Research (MOHESR)

• Special decree Institutions (AUC- E-JUST- Arab Open 
University – Arab Academy-Zowail University) 

• Recently 6 International Branch Campuses were 
founded in Egypt 
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https://www.google.com/search?q=Universities+in+Egypt&safe=strict&sxsrf=ACYBGNRRtM9-
ku4a5LVXXSIKWRDDmMUl3Q:1579881786166&source=lnms&tbm=isch&sa=X&ved=2ahUKEwj355qlzpznAhWxSxUIHUb
nB1AQ_AUoAnoECBMQBA&biw=1024&bih=462&dpr=3.13#imgrc=j7Ys1hfPWt_vcM
:

Higher Education Institutions

Future University 2006Cairo University 1905 University of Canada 2019

Coventry 
University 2020

Ain Shams University 
1950 American University in Cairo 1919
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Source: Central Agency for Population Mobility and Statistics  (CAPMAS)  
the primary source for official statistics for Egypt(2019)

Higher Education Facts and Figures
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population

• Population in age group 18-23 is 
8,839,110 (9% )of total population

• Of these 3.104 million (35% ) are 
enrolled in higher educational 
institutions

• Number of enrolled students increased 
during the last 5 years with an average 
increase rate of 6.56%  
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Challenges Facing Higher Education 
▪ Increasing nos. of students (2.4 m. by 2030) 

challenging the quality of teaching and 
learning

▪ Adapting to technological change and 
transformation

▪ Diversified educational providers 
challenging Quality and Equity

▪ Mismatch between education outcomes and 
market needs

▪ Lack of interest in vocational education 

▪ Funding and research 

▪ Rising Expectations (Students and Society)

https://www.google.com/imgres?imgurl=x-raw-
image%3A%2F%2F%2F4fcdfba36fd0ce2c1759e266f6b879c623f1f9cc10c22b049c953e66fdcd8634&imgrefurl=http%3A%2F%2Fwww.policyreview.tv%2Fdocument_stream.php%3Fdocument_id%3D
6165%26conf_id%3D1014&docid=VdMbA-cI_MVUHM&tbnid=LM7Qb6P7zU-
TFM%3A&vet=10ahUKEwj8rr6a9qfnAhUXmnIEHbNiChcQMwjtAShPME8..i&w=409&h=396&safe=strict&bih=462&biw=1024&q=youhansen%20eid&ved=0ahUKEwj8rr6a9qfnAhUXmnIEHbNiChcQM
wjtAShPME8&iact=mrc&uact=8
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Priorities of Higher Education 

Investing in the Higher Education Industry

International student recruitment 

Increase the enrollment rate in HEIs

Hold all institutions to high quality standards (80% Accredited Institutions 
by 2030)

Pursuit for International Recognition 

Improve the ranking of most HEIs

Fulfill Sustainable development goals  (eco friendly)

Based on Egypt Vision 2030
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NAQAAE … The Who, 
The What , The How

Responsive 
Quality 
Assurance
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Establishment of NAQAAE

▪ The National Authority for Quality Assurance and

Accreditation of Education “NAQAAE” was established

by the issuing of Law No. 82 for the Year 2006 and its

executive regulations organized by its Bylaws issued in

2007
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https://encrypted-
tbn0.gstatic.com/images?q=tbn:ANd9GcTt9K76WMgK
0OLr5z1bhJu7x526eT3WqCLNn5CFzb6hnvKMFp6h0g&
s

To develop the quality of education and 
ensure its continuous improvement.  
To accredit educational institutions based on 
national, impartial and transparent 
standards that  conform with international 
standards

A leading quality assurance and accreditation body that is recognized, 
nationally and internationally, and an essential partner in the path of 
educational reform in Egypt

Mission and Vision
Our Mission

Our Vision 
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• Setting and Maintaining Standards

• Comprehensive evaluation of educational 
institutions

• Capacity Building (training and technical support)

• Dissemination of the culture of Quality

• Building trust in Egyptian graduates 

• Ensuring a quality education to all learners 

What we do
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▪ NAQAAE is characterized by its Independence:

Reports to the Prime Minister and the Egyptian

Parliament (No Fear nor Favor)

▪ NAQAAE is held accountable:

Public disclosure and dissemination of information

through its web site and reports

Independence & Accountability 

How We Function
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We Stepped up to the Challenge
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Responding to Challenges and Change 

• NAQAAE assumed the role of a proactive flexible agent of 
change 

• NAQAAE situated itself as a partner of real educational reform 
in Egypt 

• Conducting more site visits 
• Adopting standards-based reform
• Focused on International recognition
• Digitalization of the process of Accreditation
• Started focusing on specialized programs 
• Focusing on the quality education and student life 
• Looking at Re-accreditation and Risk-based approach to 

accreditation 
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Increased HEI Accreditation
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International Recognition
▪ QA networks membership (ANQAHE, 

AFRIQAN, QA Islamic, AUF)

▪ Partnership, Cooperation and MOUs
CHEA – CIQG
AQAS 
ABET 
ACPE
AERES (France) 
AUF

▪ Active partner in the HAQA initiative 
and the establishment of ASG-QA

▪ WFME recognition
▪ HAQA pilot project review
▪ Joint Accreditation 
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Standard – Based Reform

Steps 
Towards 
Reform

• Established and Implemented NQF-Egypt

• Revising and Developing National Academic 
Reference Standards (Level descriptors of NQF)

• Promoting Competency Based Learning

• Developed Competency Based Standards for several 
Sectors (Medicine- Pharmacy- Nursing –
Engineering)

• Wide stakeholder engagement in development, 
consultation and feedback

• Reviewed and Developed Quality frameworks

• Encompass standards that reflect and achieve the 
UNESCO SDG 4

• Employability, Entrepreneurship, Life-long learning 
are key elements in the standards

• Encouraging specialized Program Accreditation



Youhansen Eid  - NAQAAE - 2020

Digitalization of the Accreditation Process

Digitalization

Mobile 
Application

On-Line 
Digitalization
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Digitalization … the Why … the how 

• Mistakes, breach of conduct during Site visits

• Corruption and misconduct from some 
institutions

• Growing concern regarding NAQAAE review 
visits, reports and decisions.

• Loopholes in the accreditation system

• Time management and lack of timely reporting 

• Data base updating inconsistent 

• Much paper work (Not Eco Friendly)

• Adapting to technological demands and 
transformation

• Responding to Innovation

• This was coupled and encouraged by the 
government promoting digitalization

https://www.google.com.eg/imgres?imgurl=http%3A%2F%2Fbusinessblog.winweb.com%2Fw-
content%2Fuploads%2F2013%2F09%2FWinWeb_File_Management2.png&imgrefurl=http%3A%2F%2Fbusinessblog.winweb.com%2Fbusiness-process-
outsourcing%2Fback-office%2Fhow-to-keep-files-and-folders-organised&docid=QZfSyc0BeU4mEM&tbnid=Q-
RJ13m8gMnyRM%3A&vet=10ahUKEwjRx8mg1qPnAhUHAZ0JHf0dBYsQMwhJKAAwAA..i&w=1280&h=831&bih=578&biw=1280&q=pictures%20of%20loads%
20of%20paperwork&ved=0ahUKEwjRx8mg1qPnAhUHAZ0JHf0dBYsQMwhJKAAwAA&iact=mrc&uact=8
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• Transparency
• Reliability 
• Consistency, Validity and Fairness (of decisions) 
• Robust visits and reports
• Facilitate benchmarking and reporting
• Simplify reviewers’ tasks
• Protecting the environment (reduce paper work)
• Eliminate redundancy
• Facilitate report revision
• Combat fraud 
• Decrease human intervention 

Digitalization … the Why … the how 

We developed the system with the following underlying principles  
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HEI submits an online application.

Once accepted HEIs pay online 

HEIs upload and submit all documents 
on line.

HEI responds to team composition 
online. 

HEI is allowed to upload supporting 
documents but not allowed to submit 
any different documents

HEI reviews report and responds to 
factual data error (only) online

Decision received online

NAQAAE Online Accreditation

Application reviewed 
Acceptance on line 

Portal opened to allow for on line 
submission of documents

Team composition is sent to the HEI

Team reviews the documents and can ask 
for extra documents 

Portal is opened once again for loading 
extra documents 

Pre-visit report uploaded and reviewed by 
Accreditation Department.  

Report is written and complied and 
reviewed on line

Report is finalized and reviewed by Board 
Decision posted online

Role of HEIs Role of NAQAAE
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NAQAAE Online Accreditation 

Request 
Type

Terms and 
Conditions 
/Requirements

Accreditation 
Application 

Select Visit

Representati
ve

No. of Accredited 
programsNo. of graduating 
cohortsStrategic Plan

Save

Next

Accepts 
Terms and 
Conditions



Youhansen Eid  - NAQAAE - 2020

Review of the Application Status
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Uploading and Downloading Documents
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On-Line Reports
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Evaluation of the System

23.1%

53.6%

17.86%

3.57%

EasyVery 
easy

Difficult 
some 
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Very 
difficult

Difficult

Degree of Difficulty
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%
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0
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1

%
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4
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%

1
1
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%
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6

.6
2

%

5
1

.9
2

%

1
3

.4
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%

Time 
Saving

Cost Saving
Reduced 
Effort

NoTo some 
extent

Yes

Contribution of the System

yes NegativelyNo differenceTo some 
extent

Improved 
communication  
with team 
members

Improved 
communication  
NAQAAE

Reduced the effort 
and redundancy

Getting better 
technical support

Reduced time 
spent in reporting

The System contributed to:
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• The system was developed in-house with NAQAAE IT department.  
• We rely on our own servers and technical people to manage it together with 

Accreditation Department.  
• Currently the system is in Arabic but we are developing it to work bilingual.  
• We offer several workshops and training to HEIs and reviewers and technical 

support.  
• There is continuous changes and amendments to the process and to the 

reports so that it can be more user-friendly, and to address all the issues that 
are facing the reviewers, or the HEIs.  

Final Points about the System
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• Resistance (reviewers and institutions)
• Unreliable internet connections sometimes
• It can be time consuming (at times)
• Need to adopt new technologies (Security, Cloud 

technology, systems, servers and the like) 
• Only in Arabic 

Challenges and Opportunities

• Work is made easier
• Less paper work  (Environmental friendly)
• More reliable results
• Benchmarking made easier

Challenges

Opportunities
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What Next

Campus automation = optimum operation

• Find a systematic method to 

define/describe/code a specific process/KPI 

1. Identify key features for any process/KPI

2. List the typical values for each feature

3. Apply the mapping system to each process/KPI

4. Find correlation (difference). 

Related Processes/KPIs will have similar 

definition/description/code

• Here comes the concept of a footprint

Automated Smart Campus
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Footprint
Stakeholder 
(beneficiary)

Stakeholder 
(provider)

Function
/Product

Output
Areas of 

Relevance

## ## ## ## ## ## ## ## ## ## ## ## ##

WHO? Why?WhatHow?

Source: Erasmus+KA2 ASRP 598575-Epp-1-2018-1-EG-EPPKA2-CBHE-JP

What Next: ASRP
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Stakeholder: Beneficiary Stakeholder: provider

## ## ## ## ## ##

Le
ad

e
rs

h
ip

L0 All

L1 President, Provost, vice 
presidents, 

L2 general secretary, 

L3 Dean, vice dean

L4 Dep/prog/center director

L5 Director of QA department

L6 Councils

L7 Committees

A
ca

d
e

m
ic

 S
ta

ff

F0 All

F1 Academic faculty

F2 Professional faculty

F3 Teaching assistants

F4 Research assistants

A
d

m
in

A0 All

A1 Student affairs

A2 IT

A3 HR

A4 Library

A5 Departmental admin staff

A6 Lab technician

A7
Facilities (transport, clean service, 

maintenance, security)

A8 Engineering dep

A9 Finance

AA Marketing/PR

AB Safety

AC Purchasing

AD Inventory

AE
Specialized professionals (appointed 

for specific professional tasks)

AF Legal department

Ex
te

rn
al

 S
ta

ke
h

o
ld

e
rs

X0 All

X1 Potential students

X2 Parents

X3 Alumni

X4 Employers

X5 Funding agencies

X6 Industry/Chambers

X7
Professional bodies (syndicates, 

others..)

X8 Academic Authorities

X9
Academic community (Peer 

universities)

XA Community at large

Le
ar

n
e

rs

S0 All

S1 Undergrad

S2 Postgrad

S3 Trainees
I0 : all internal stakeholders, F0, S0, A0

Source: Erasmus+KA2 ASRP 598575-Epp-1-2018-1-EG-EPPKA2-CBHE-JP

Next Steps: ASRP



Youhansen Eid  - NAQAAE - 2020

Ed
u

ca
ti

o
n E0 All

E1 Undergrad

E2 Postgrad

SX0 : all external functions/products, 
S0, R0, E0

function/product

## ##

R
e

se
ar

ch

R0 All

R1 Fund raising

R2
Publication/Patents

/prototypes/technical report

R3 R&D

R4 Technology transfer

R5
Scholastic activities (including 

organizing conferences 
including UGRF)

R6
Publishing periodical 

(includes special issues, 
chapters)

C
o

m
m

u
n

it
y 

e
n

ga
ge

m
e

n
t

S0 All

S1 Out: Continuous Professional Development

S2 Out: Consultation & Professional Services 
(can be separated)

S3 Out: Awareness

S4 In: Partnership (such as decision making, 
curricula development, assessment of 
Mission, Objectives, internships…)

S5 Out: (university-sponsored) Scholarships for 
excellent students with financial limitations

S6 In: (Community-sponsored) Scholarships for 
excellent students with financial limitations

In
te

rn
al

 a
d

m
in

is
tr

at
iv

e
 f

u
n

ct
io

n
s

I0 All

I1 Internal operational functions (finance, purchasing…) 

I2 Facilitating - Basic needs (medical, catering, bathrooms, sports facilities)

I3 Student support (career development, student life)

I4 Human Resources Development (admin and academic capacity building 
schemes)

I5 Manage Risk, Compliance, and Continuity of Operations (Resiliency)

I6 Quality Management

I7 Planning (strategic, executive, policies)

En
tr

ep
re

n
eu

r
sh

ip

T0 All

T1 Incubation/support

T2 Entrepreneurial skills capacity 
building

Source: Erasmus+KA2 ASRP 598575-Epp-1-2018-1-EG-EPPKA2-CBHE-JP

Next Steps: ASRP
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So
ci

al Stakeholder: 
Beneficiary

Stakeholder: 
provider

function/product Outputs

Cu1 Cu2 Cu3 Sp1 Sp2 Sp3 Sr1 Sr2 Tngbl 1 Tngbl 2 Tngbl 3 Tngbl 4 Intngbl 1 Intngbl 2 Intngbl 3 Intngbl 4 C

St
an

d
ar

d
 1

: S
tr

at
eg

ic
 P

la
n

n
in

g

1. Mission and vision of the Institution are documented and 
published, developed with wide stakeholders’ participation. HI0 HX0 ## HL0 ## ## SI0 SS4 E6 I1 ## ## G3 X2 N2 A1 C4

2. The mission of the institution is clear and reflects its 
educational and research roles and its community 

responsibility in line with the societal expectations from 
higher education institutions. The mission should contribute 

to the achievement of the university's Mission.

HI0 HX0 ## HL0 ## ## SI0 SX0 ## ## ## ## G3 G4 G1 ## C4

3. The strategic plan of the institution has all the necessary 
elements and is consistent with the strategy of the university. HI0 ## ## HL0 ## ## SI0 SX0 ## ## ## ## G4 N2 G5 ## ##

4. An environmental analysis involving the internal and 
external environments was conducted with participation of 
stakeholders, and the various means used to carry it out are 
appropriate for the subjects of analysis and target groups.

HI0 HX0 ## HL0 ## ## SI0 SS4 I1 ## ## ## N2 A1 X2 R6 C4

5. The strategic objectives of the institution are clearly 
defined, measurable, and are based on the environmental 

analysis and achievable in the time span of the plan.
HI0 HX0 ## HL0 ## ## SI0 SX0 ## ## ## ## G4 G5 N2 ## ##

6. The institution has periodic reports to monitor and evaluate 
the progress of the implementation plans according to the 
schedule and the achievement of the target performance 

levels.

HL1 ## ## HL2 HL3 ## SI0 ## I1 ## ## ## G5 G7 R5 ## ##

7. The actions plans for implementation of the strategy include 
the activities needed to achieve the strategic objectives. The 

plans consider the priorities and logical sequence of activities, 
and define the responsibility for implementation, time 

schedule, budget and performance indicators.

HL1 HL2 ## HL2 HL3 HA9 SI0 ## ## ## ## F1 G5 G4 G7 G8 ##

Next Steps: ASRP
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To Conclude 
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Concluding Comments

• We are setting the pace for HEI to 
digitize all their work

• Improve and upgrade the current 
system

• Better data management 
• Becoming more sensitive and focus 

on our learners
• Link between Higher education 

institutions data-base and NAQAAE 
system to update data and highlight 
the challenges/drawbacks 
(Erasmus+ project) 

• Decision based on dynamic + 
concise + “brief” dashboards

Dash board
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• Over the last few days we’ve been talking about Quality and Higher 

Education … what is does … what it doesn’t … the purpose … who 

benefits … How it helps shape the economy ...

• And we will keep on discussing and talking for many weeks, months and 

years to come …

• But what we must not forget is that we are in this business for 

THEM

And Finally …
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